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Recently, I saw some photos posted online. They were from a “Women Leading Housing in
the Triangle” panel. The entire panel, the moderator, and the two women hosting the
panel were all Leadership Triangle Goodmon Fellows. The organizations they represent
include EmPOWERment Inc., which manages 65 affordable housing units in Chapel Hill,
Hope Renovations, which trains women and nonbinary people to work in construction and
helps seniors age in place, and Band Together, who recently raised $1M to support 11
housing nonprofits in the Triangle, among others. 

Prior to that? Fellows at Dix Park Conservancy successfully advocated for the Wake County
Parks Bond. They collaborated and received $1M from Durham City Government to
develop a youth center for entrepreneurship and economic opportunities. They provided
more than 50,000 meals to our Triangle neighbors in a pay-what-you-can model. They led
efforts to break the cycle of school suspensions and drop outs, with 94% of students they
serve moving on to the next grade or graduating high school. 

We can talk about the number of people in our programs, and the number of scholarships
awarded, but the true impact of Leadership Triangle rests in the outcomes above.
Leadership Triangle is a support mechanism for the leaders of our community. 

For some, participating in a Leadership Triangle program is the spark that ignites them to
go out and make a community impact. For others, it’s affirmation that they’re already
doing the right work. 

Leadership Triangle can provide the courage to speak up in the boardroom. The
information needed to run for elected office and make a change. And for a few,
Leadership Triangle is the place where they get introduced to their next business partner. 

Here’s what we know. 72% of all Leadership Triangle Goodmon Fellows attribute
their positive impact in the Triangle to their participation in Leadership Triangle. As
a result of Leadership Triangle, an additional 720 Triangle leaders have been activated to
create meaningful local impact.  

That’s why we do what we do. 

To keep doing what we do, we need your help. In 2022, more than 100 individuals
donated to advance our mission and our impact. 50+ community leaders volunteered with
a Leadership Triangle event or program. 30+ companies advertised positions on our
Triangle Region Job Board. 21 institutional donors and sponsors said, “yes - we believe in
your Fellows” and supported our work.

In 2023, I hope you’ll consider joining them. 

With immense gratitude,

Kristine Sloan
Executive Director, Leadership Triangle  I M P A C T  R E P O R T  2 0 2 2
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Mission
To educate, develop, connect and activate leaders committed to making the
Triangle the best place to work, live and thrive.

Vision
That all residents of the Triangle enjoy the highest quality of life for
themselves and future generations.  

Values
Self-awareness: We believe we can’t lead without first knowing who we are
- our strengths, our biases, and our blindspots. Self-awareness is the
foundation of emotional intelligence and the bedrock of leadership. 

Interdependence: We believe in creating right relationship between
individuals, systems and our environment. Our success and well-being
depends on the success and well-being of every person, organization, and
community within the Triangle. 

Equity: We recognize that, along all spectrums of identity, systems have
been designed to create harm for some and benefit for others. We work to
correct these imbalances and ultimately, see justice and liberation realized
for our full community.  

Transformation: Change is constant; we believe that there is always room
for personal growth and progress in our region. 
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$25,300

$452,225

Scholarships Awarded

2021 Annual Budget2020 Annual Budget

$382,211$161,956
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FINANCIALS

2022 Annual Budget

# of Participants in Programs Fully Funded
by Grants or Sponsors (Free to participate)

2021: 28
2022: 161

34%
Earned Income,

Cohort Based
Programs

Individuals (or their employers) pay tuition to attend our cohort
based programs leading into the lifelong Goodmon Fellowship.

40% Partner Funded
Programs

Partners fund Leadership Triangle to offer free programming to key
community groups. For instance, Capitol Broadcasting Company is
funding a program that provides paid internships and leadership
development workshops to 10 local HBCU students this year, in an
effort to invest in a more equitable talent ecosystem. 

26%

Donations,
Grants and

Event
Sponsorships

Leadership Triangle receives grants, corporate sponsorships, and
individual donations to provide scholarships to community leaders,
fund projects led by our Fellows in the community, and offer
ecosystem level support throughout the Triangle. 

Annual Revenue Breakdown, 2022



IMPACT MADE POSSIBLE BY OUR
GENEROUS PARTNERS & DONORS
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FINANCIALS



Trina Clayeux, Ph.D
Give An Hour
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TEAM

BOARD OF 
DIRECTORS

ALUMNI
BOARD

Kristine Sloan
Executive Director

Owen S. Jordan
Strategic Engagement & Content Director

Lana Dennis
Program Assistant

Mark Molitor
LT Faculty

Adam Klein
Capitol Broadcasting Company

Cheryl Parquet
Blue Cross Blue Shield NC

Creighton Blackwell
Coastal Credit Union

Damon Circosta
AJ Fletcher Foundation

Eric Guckian
United Way of the Greater Triangle

Michael Goodmon
Capitol Broadcasting Company

Nick Allen
United Way of the Greater Triangle

Raymond Trapp
Research Triangle Foundation

Tia McLaurin
Google

Virginia Parker
Bank of America

James F. Goodmon
Chair Emeritus - Capitol Broadcasting Company

Angella Dunston
NC Dept of Military & Veteran Affairs

Harold Hicks
RTI International

Kendall Harris
Hunter Rowe Real Estate

LeVon Barnes
Young Male Achievers

Cyrus Wilson
Microspace

Tanaya Suddreth Lynch
Triangle Community Foundation

Sarah Chick
Research Triangle Foundation

Tarkisha Poole
Coastal Credit Union

Tina Blake
Consultant

OUR LEADERS

Chimi Boyd-Keyes
LT Faculty
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Organizational Growth
At the beginning of 2022, Leadership Triangle hired Lana
Dennis as our part-time Program Assistant. As an incredible
addition to the LT team, Lana has brought a refreshing new
perspective to all things LT, specifically our curriculum and
logistics. In late 2022, Lana designed and launched a Mutual
Aid system to support our growing community of Fellows and
community organizers. We’re excited to see how her role
grows! 

2022 Overview

How could we sum up 2022? The two words that were consistently top of mind in our
organization’s offerings this year were community and impact. If the year of 2021 was about
rebuilding momentum, this year was all about being a strategic partner to the region - making
sure that we offered impactful programs, events, and ongoing support throughout the full
Triangle ecosystem. This goal meant expanding our team, bringing our annual leadership
summit back in person, offering free educational and community-building experiences to
Triangle leaders, and investing in our local HBCU students on their path to becoming Triangle
professionals.

Fellows Fund
This year, we invested in a $5,000 fund to empower Fellows to
create monthly engagement events for the Fellowship. Each
month, Leadership Triangle gave $500 to one or more Fellows to
create events that would support the Triangle and engage the
Fellowship. This year, Fellows were funded to launch a podcast
showcasing the leadership moments that mattered for other
Fellows, tour the General Assembly and better understand the
legislative process, and host fun things like class reunions and
workshops on creating a personal civic action plan.  The Fellows
Fund was created with the belief that our Fellowship community
should have decision making power over the programs and
events that impact them.

https://open.spotify.com/show/1HgMnwSXq9UXxBelXORhwl?si=6c9e2e0b816243c7


The THRiVE Community Leadership Summit offers context on our
region's most pressing issues and is a space and place for engaged
community members within the Triangle to collaborate. After hosting
THRiVE online in 2021, Leadership Triangle offered the 2022 THRiVE
Community Leadership Summit in person at the American Tobacco
Campus.

“What an incredible day of engagement and
leadership. Thank you, LT team, for
providing incredible content with
actionable items. No more buzzwords, no
more checking the box. Real work must be
done. Let’s get to work!” 
- Angelique Stallings, VP of Community
Investment at Greater Durham Chamber

THRiVE featured keynotes on affordable/accessible housing, equity
initiatives, workplace culture and public education. Attendees also
engaged in breakout sessions: speed networking, and an open mic on
failure. Mark Molitor, longtime Leadership Triangle Faculty member, was
inducted into the Leadership Triangle Hall of Fame –the highest honor at
our organization. THRiVE 2022 was an incredible success, with over 250
leaders from across the Triangle region in attendance. After THRiVE,
attendees came together to sign and promote the Leandro Plan amicus
brief, advocating for the full funding of our public schools as mandated
by the State Constitution. In November, the Supreme Court upheld
Leandro and ordered the funding of public schools. 

Thank you again to Blue Cross NC, Coastal Credit Union, CommuniTeam,
Deloitte, Duke Energy, Pendo, Pinnacle, Public School Forum, Redwoods,
Triangle Community Foundation, and United Way of the Greater Triangle
for sponsoring the event!
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THRiVE: Community Leadership Summit



Coaching is one of the most effective interventions to improve self-awareness, performance, and
responsibility. It is also expensive. In 2022, the Leadership Triangle Board of Directors and the team
worked on a way to provide ongoing leadership coaching to our Fellows, at no cost to them. Thanks
to our incredible donors - people like you, who have stepped up to join our monthly donor
community - we were proud to launch the Leadership Triangle Coaching Awards. Every quarter, 4
Fellows will be awarded 12 sessions of free leadership coaching, sponsored by Leadership Triangle.

“Not to sound cliche, but coaching has been an eye-opener
for me. I was quickly able to gain more insight into my
values, filter through my goals for my future self as an
individual, and find space for my goals within my career and
life. A strategy I enjoyed most was to put myself in the space
of what I fear most, play it out by writing that conversation
or yearly goals based on that fear happening etc. and then
accept that outcome as okay. From there I have been able to
grow past the fears and shape my own growth plan dictated
by me.”
 - Tojan B. Rahhal, Ph.D., President/CEO of Engineering World
Health
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Coaching Awards



Terrance Ruth, PhD
Leadership Triangle Facilitator
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Community Organizers & Activists

Leadership Triangle has always done a fantastic job of
supporting newcomers to the region and leaders within
existing organizations. In 2022, we wanted to do more
to connect to the grassroots - to the activists and
organizers who are shaping the future of the Region.

We partnered with our friends at United Way of the
Greater Triangle (UWGT) and created an ongoing
offering that supports community leaders in their work
to address systemic oppression, highlights the burden
of doing that work outside of traditional organizations
and institutions, and brings together resources. 

Since launching, we’ve met with 85+ community
organizers and activists every month this year, in
gatherings facilitated by Terrance Ruth. We’ve
developed four free online modules on Storytelling,
Coalition Building, Building Deep Connections with
Public Institutions, and Fundraising - available to anyone
in the community. In 2023, we will continue gathering
together every month and developing online learning
modules. If you’re an activist or organizer in the
Triangle, we invite you to join us. 

"I have found this group to be one of my favorites to be a
part of each month. There are many wonderful people
doing wonderful works! I enjoy being in a space where
I'm able to have real conversations as well as
opportunity for collaborations. It is Always a good feeling
to have support from community" - Poet Williams

https://leadershiptriangle.thinkific.com/collections
https://docs.google.com/forms/d/e/1FAIpQLSd1TSkesCFzykS6cCiQZZ0NuS5wjC4yQFIZFTyop37h0KoGOw/viewform?usp=sf_link
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Workforce Development & Gen Z Leadership Development

In our conversations with local employers, we’re hearing a
similar challenge: How to recruit and retain local Gen Z talent.
In the Fall of this year, Capitol Broadcasting Company and
Leadership Triangle partnered to address this challenge, in the
inaugural cohort of Emerging Leaders: powered by CBC and
Leadership Triangle.

Through the partnership, Capitol Broadcasting Company
offered paid 400-hour internships to local HBCU students.
Leadership Triangle provided 45+ hours of leadership training,
individualized coaching, and support to all of the student
interns, who at the successful completion of the program,
become Goodmon Fellows. 

After receiving a staggering 70+ applications from students at
Shaw, NCCU, and Saint Augustine’s University, 10 students
were selected to engage in leadership training and coaching,
hear from Goodmon Fellow speakers and get real world work
experience at Capitol Broadcasting Company. 

“Through the Emerging Leaders Program, I have come out of my shell. My
ability to speak out more in social situations has gotten stronger. I was
able to identify my strengths and weaknesses and improve more and more
after each of the sessions. Networking with others and truly
understanding how to take steps to become a leader has enabled me to
stand a little taller and look a little further into my future with
confidence. I would recommend this program to others because you gain
understanding, not just about what you may be pursuing in school but
also about how to become a greater version of yourself and reach high
potential. You also meet a lot of people that can give a lot of insight into
what you may be pursuing. Overall, the Leadership Triangle organization
has been a great experience and well worth it!” - Anthony Robinson
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Leadership Triangle’s 2022 core programs were full and diverse. Participants dove into issues and
opportunities within the Triangle region, exploring how their leadership could help shape positive
change. In total, we had 73 Triangle leaders graduate from our 2022 public cohorts, representing
thousands of hours of regional leadership development. We are excited to see how these Fellows
positively impact their teams and our community in the years to come. 

REGIONAL 

TRANSFORMING  LEADERS

Core Programs

EXECUTIVE

Our Transforming Leaders Program is a masters level course in
leadership development, with content that accounts for differences in
proximity and access to power. Transforming Leaders is designed to
meet participants in their own lived experience and help them co-
create a leadership model that works for them – based on
authenticity, personal values, and desired impact. The experience is
supported by a 360 assessment, learning team and peer coach. 

The Triangle grows by 70+ people every single day. It’s ever-changing,
and we need community leaders who understand the Regional
context today and are committed to shaping an equitable future
tomorrow. Our Regional Program is designed with this goal in mind.
Over the course of 4 months, this program develops leadership skills
while connecting participants to other key leaders and issues that face
the Region as a whole.

Our Executive Program is an opportunity for C-level executives and
their partners, to meet and learn from other community leaders.
Our cohort includes executives who are new to the region, or in
new positions, alongside individuals who have been building in the
Triangle for decades. By engaging in conversations that address
key regional issues, each participant leaves with a better
understanding of their greater responsibility to the region and new
connections to other executive leaders.

TRANSFORMING TEAMS
Transforming Teams is a three month immersive, cohort-based
experience for teams seeking to deepen trust and connection and
make their practices and procedures more effective. Each team
engages with expert leadership development facilitators to help
support their individual organizations needs, while learning
overarching principles of equitable and transformational
organizational design. We ran our first ever cohort of Transforming
Teams in 2022 - supporting 10 Triangle-based nonprofit organizations.
We will open a public application for the Transforming Teams program
in 2024. 

https://leadershiptriangle.medium.com/introducing-the-leadership-triangle-transforming-leaders-2021-goodmon-fellows-4bd265c0794a
https://leadershiptriangle.medium.com/introducing-the-leadership-triangle-transforming-leaders-2021-goodmon-fellows-4bd265c0794a
https://leadershiptriangle.medium.com/introducing-the-leadership-triangle-transforming-leaders-2021-goodmon-fellows-4bd265c0794a


Program Impact
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% Change During Programs (Pre/Post Survey Data)

I have the tools I
need to advance my

career

+43%+56%

I understand how to
interrupt power dynamics in

service of equity

I am comfortable and
skilled at handing

conflict

+46%

2022 Regional Program graduates say
that the program connected those

issues to real life community examples
and organizations.

96%100%

2022 Regional Program graduates say
that the program encouraged them to

develop their own perspective on
issues facing the Triangle. 

2022 Executive participants agree
that the program challenged them to

create a more equitable talent
ecosystem in the Triangle.

100%

2022 Transforming Teams
participants say that the program

increased transparency within
their organization.

91%

2022 Executive participants say that
the program helped them clarify

how they want to be engaged and
involved in the Triangle. 

100%

% Participants who Agree

+36%

I have mindfulness
practices I engage

regularly

2022 Transforming Teams participants
said that the program built team trust

and sense of connection.
 

100%

70% 64%

Female/
Non-binary

BIPOC

Participants were...

100%

2022 Transforming Leaders participants
say they have great clarity on their

purpose and values as a leader after
completing the program.

91%

2022 Transforming Leaders participants
confidently and effectively engage in

difficult conversations after completing
the program.



93%
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of all 2022 Goodmon Fellows agree that attending their Leadership
Triangle program was a worthwhile investment.

"This program helped instill a sense of
pride and commitment to the Triangle

community and not just 'one city'."

What program participants are saying:
"This was an awesome program that

really opened my eyes to many
things happening in the Triangle. It
also fueled my passion to become a
change agent in my community for

the betterment of those around me." "I definitely want to stay in touch
with Leadership Triangle and my

colleagues. This was a gift!"

Program Impact

"The Executive Program brings together
diverse perspectives from the many entities
that make up the Triangle, very informative

and great networking."

"Very well-run and intentional program.
Great dialogue. Continued vigilance to

make sure the introverts are heard. Plenty
of information that made me really reflect

and redirect my current action!"

"The speakers, on the whole, were fantastic. truly,
everyone was engaging and offered important and
compelling info. I also appreciate how, even with
COVID, this program found a way to excel. The

different locations were a critical part of the
program. Most importantly, meeting the other

participants and hearing their stories and dreams
was inspiring."

"The post-graduation networking event
also allowed us to build on key

connections made during the event.
Kudos to the Leadership Triangle

planning and execution team...well
done!"

"Transforming Leaders was truly a life-changing
experience. From the mindfulness activities to the
learning teams, every moment together gave us an
opportunity to stretch ourselves, reflect deeply, and hone
our knowledge and skills in community. I have learned
and reaffirmed more about myself in these short months
than I have over the past few years." Dr. Melissa Rasberry
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2022 was a community-focused year for Leadership Triangle and our
region. We've expanded and deepened our impact in three ways:

ORGANIZATIONAL GROWTH

Growing Team

Increased Annual Budget

New Partnerships

CONCLUSION

COMMUNITY IMPACT

Fellow Fund

Coaching Awards

Free Online Modules

Refined Focus

Premier Programs

Geographical Reach

Gen Z Talent



Want to become a partner or donor? Contact us:

Leadership
Triangle
907 Glenwood Ave
Raleigh, NC 27605
(919) 410-6454

www.leadershiptriangle.com/donate

kristine@leadershiptriangle.com

@leadershiptriangle

Thank you for your continued support of

Leadership Triangle.
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MOVING INTO 2023

As we enter into 2023, Leadership
Triangle is asking:

Partner with LT, and help us build collaborative networks across the Triangle. 

Donate to support equitable access into our leadership development programs. 

Attend THRiVE: Community Leadership Summit (May 19, 2023) and connect with the LT

ecosystem and Triangle professionals.

If you want to help us answer some of these questions, we invite you to get involved.

We’re heavily invested in Durham and Wake County.
How can we deepen our community impact in
Chatham and Orange County?

How can we continue to provide equitable leadership
development opportunities to community organizers,
activists and regional residents?

Who are the local companies that are seeking to hire
and retain local emerging talent? What creative
partnerships can we build with those employers, to
support a strong local talent to local jobs pipeline?

1.
2.
3.
4.

How can we continue to bring groups together to
fund meaningful community impact on our region's
most pressing issues? What does it look like to
coordinate our Fellowship towards collective action? 

https://www.google.com/search?q=leadership+triangle+glenwood&ei=jpKrYc-ABIXo9AP2vIvIAg&ved=0ahUKEwjP_4Dow8r0AhUFNH0KHXbeAikQ4dUDCA4&uact=5&oq=leadership+triangle+glenwood&gs_lcp=Cgdnd3Mtd2l6EAMyAggmOgcIABBHELADOgcIABCwAxBDOgUIABCABDoGCAAQFhAeSgQIQRgAUOYBWNANYKcPaAFwAngAgAHABIgBnBGSAQswLjUuMi4xLjAuMZgBAKABAcgBCsABAQ&sclient=gws-wiz#
https://www.eventbrite.com/e/2023-thrive-community-leadership-summit-tickets-481922642597

